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Sone o on the English Stage.

BY TOM TAYLOR,

There are fashions in all arts, ag there are
fashions in the judgments and opinions abont
\hem. Asa general rale, in & time of abun-
dant writing, and widely diffaged aud there-
fore puperficiallknowledge, the tendency ia to
depreointe oontemporary art in sll iis forms,
‘We may note this disposition In current criti-
olsm, not only of the theatre, but of postry,
palnting, sculpture, and architecture. In all
thene the spirit of the time s always striviog
to express itsell in new forms which appeal to
popular appreciation, and obtain a great deal
of it. DBut those who write abonlauch things,
baving, or assnmiog to have, before their
minds the labors of & long and illostrions
past, are in the habit of coutrasting the pre-
sent with the past, to the detriment, almost
invariably, of the present. This is at onos
an easler task, snd one more flattering to the

_ oritie's sense of
and  dispassionately to appreciate and
account for the performances aud position of
any contemporary art. HBut the latter I be
lieve to be A more nseful employment of the
eritical faculty. I propote to attempt ench
an application of it to the stage, as that form
of art of which I have most intimate and
practionl knowledge, However humillating,
at first sight, to all conneoted with the stage,

he ¢ arison of the theatre as
ll;.' '{."l:l!’]‘:; rl:n : i‘t.o:i:; in what are called ita
.

'* days, by which I sappose is gene-
n!lym;:uut!wo’ﬁuy years comprising the

last quarter of last century and the firat of |

this, thers never was a time of more thestrl-
oal activity than the present, if messared by
the pumber of theatres built or bailding, and
sotively ocoupled, in London sud the pro-
vinoces, and by the prodaotion of new pleces
whatever their quality. It isa faot bcyou.!l
dispute that all the London theatres nowa-
dsys, and the most considerable provinoial
onee, devote themeelves all but exolusively
to contemporary piecea. The old répertorre is
only exceptionally and rarely resorted to.
The Haymarket Company, on its annnal
autmmupal tour, gives a geries of the old come-
dies in the principal provincial theatres; and
epeof them i8 every now and then put up
for a few nights in the interval between the
production of the novelties on which the
theatre habitually relies; or a star, or aspi-
rant to starry honors, foreign, }fngllnh, or
American, way from time to time appeal to
public favorin a play of Shakespeare’s, or
some other of the *‘old masters’ of the dramas;
but, substantially, the fact ia as I state it,
that the theatre now lives on novellies. So
little ia the old drama counted upon, that,
when it is resorted to, it has mnone of the ad-
vantages or appliances which are lavished on
pew playd. There jis no cost or pains o
preparation, and no elaboration of rehearsals,
Apy Bcenery or dresses are good enongh for it,
any oast will do, the old stage business is
acquiesced in. There is, in short, except,
perhaps, onthe part of the “‘star'! himself, or
herself, no application of mind to the business
in band, whether by actor or manager, scena-
painter or costumer. This shows that thoae
who are moat materially concerped in theatri-
cal property do not valne their power to draw
on the accumnlated wealth of ounr dramatio
paet. Thus far, at least, the stage asserts
ite vitality, that it is always assimilating
fresh food. This is & frequent subject of
complaint with one school of critics.
They find texts for insisting on the sound
and remunerative policy of a return to the
old drama in the oocasional instances in which
new life is imparted to old forms by some
striking or unpfamiliar interpretation—as in
the oaee of Mr. Fechter's “‘Hamlet,” or Mada-
moiselle Stella Colas’ **Juliet'"—or when in-
terest is excited by the reappearance of anold
favorite—as in the instance of Miss Helen
Faucit's periodioal returns to the stage—or
where gomething like completeness of scenio
presentation i8 attempted—as in the recent
ron of Macheth at Drury Lane, with Mr.
Beverley's soenery., Bol the experience of
mansgers testifios against the oritics, Theold
plays, they are unanimous in asserting, as a
rule, aud where there is no exceptional parsenal
ouriosity to be gratitied, do not pay. If it was
not for the provincial thestres, where the
old “‘stock’ plays still form part ol the rfper-
toire, we should not find our actors familiar
even with the parts of Shakespeare whioh fall

puperiority, than fairly |

Tragedy, galvanized for & time by the eleciric
power of the elder Kean iuto & wmore
stirring and passionsate life than the siatslier
art of the Kembles conld impart toit, dwin-
dled Into dulness. Wae saw the last of it in
Maoready. But he brought to its aid, basides
his own vfforoun, plotaresgae, aud intellignt
soting, and exocellent stage manageinsnt, all
the atiraotion of & more l:umﬂlola and tastefal
soenery and decoration than bad ever Hil then
been seen i the theatre. Charles Kema ovar-
ried these aids and appliances still farther,
and by help of them kept the slage '(‘l"ll
Shakespearian mansgement of nine .V"-‘—d'“s _’“h
only by dintof immense outisy, “nd “‘“:h
great help from burlssque gpectacls, and suc
Viggpneatiopal” melodrama a8 the Corsican
Lirothers and Pauline. Even then, it is nnder-
gtood that, thongh his large outlay was re-
turped to him, It was with little or no profits,

8 an the patent theatres survived
u,..:a ul:‘f,q n homup in them for artifioial
comedy as for formal tragedy, afid a body of
sotors trained to repressnt both with more or
Jepa finiah and completevess. DBat the same
inflnences, call them popular or demooratic if
you will, which were graduslly modifylng
wappers, politioal opinions, and literature,
' were at work in the theatre, both to aap
| theatrioal privilege and to new-mould theatri-
| cal amnsements, The patents were broken
| down; &ll theatres were opeued to all
|
|

kinds of éentertuinments; actors beoame soat-
tered; and whatever of artificial or stately in
stage art bad been maintained by the barriers
| of privilege, or the influnences of tradition,
| began to melt away and make room for ways
of acting and forms of entertainment bearing
| & more popular hmpregs. Inthechange much
| was lost which those who look back will
| always regret. But the change was a nataral
one, wrought ont in obedience to wide-work-
ing nataral laws, on the whole of & baneficent
and beneficial kind, And if we lost the school
of artifioial acting, we tnrned over these who
would have been pupils in it to the
bigher and sobtler, if more diffienlt,
gchool of life. The teaching in that school,
thongh less systematic snd less easily en-
forced, I8 immensnrably better than any which
oan be obtained in the school which has now
olosed forever. Bat in the interval between
the two systems, through which our actors
are now passing, there is a time of transition,
when we feel the want of the lessons of the
one, and do not yet see the fruits of the other's
teaching. And wha! is true of actors is true
of pleces alsgo. We have become impatient of
the highly artificial comedy and long-drawn,
stilted, and remote tragedy of the last genera-
tion, but we have not yet Eit upon the form of
stage art in which our great natural oravings
at for samugement and that for emotion—
oan be gratified, under conditions which satisfy
refined as well as indisoriminating tastes,

To empioy & pregoant distinotion ol Goathe's,
onr stage has discontinned the attempt to
‘‘realize the ideal,’” while it has not yet sue-
ceeded in the more fruitful eftort to “‘idealize
the real.” The condition which every man-
ager prescribes to the dramatist is to paint
real life. As all real life is made up of joy
and sorrow, it follows that what is songht
is wmeither pure comedy mnor unmixed
tragedy, but something which ghall move in
turn smiles and tears—which shall alternately
amusge, and thrill, snd move. It is worth re-
marking that there is hardly one of the plays
of Bhakeapearo which does not fulfil this con-
ditien. Not one of his comedies but has its
nudercurrent of saduess or tenderness, break-
ing out in passages of sweeiness and beanty
which exqnisitely enhance the gayety, wit, and
humor in which thsy are set; hardly one of
his tragedies bul has its note of humor, re-
lieving the pity and terror out of which it
breaks; and the same thing holds good, in the
wain, of all the beat Elizabethan aud Jacobean
drama. Pare comedy and nnrelieved tragedy
are alike growths of a more corrupt and
feebler time. It ia 2o far a sign of health in
the contemporary stage that the demand now
is for drama, which admits the blending of
tragic and comic elements, That this demand
has thus far besn respomded to mainly by
melodrama—by which I understand a form
of piece in which the play of emotion and
character is subordinated and sacrificed to
startling incident and scenic effeot—ia not to
be wondered at. It is nol easy, ont of the
dulness and decoram, the commonplaoe,
siaidoess, apd sameness of life abont us, to
estract matter of amusement and emotion,

in their line of business, still less with those
of any other old dramatist. The power of
gpeaking blavk verse with music and effact is
hardly ever found among our younger actors;
and with it is gone the whole stage manner of
the ideal or poetic drama. Except Shake-
gpeare, indeed, the famous dramatista of Kli-
zabeth and James may be said to be entirely
bavished from the stage to the library.

This shows,at least,that the theatres depend
for support on audiences who are iuterested
in R’r:unuuonu of contemporary snbjects, or
at least of subjects treated in a contemporary
spirit. This ia only the reflestion in the
thestre of a tendency apparent in all the
other representative arts, Old pictares,
if it were mot for the demand of

ublic and private gslleries, would find

ut a poor market mowadays. It is only
thoge of the highest clags, snch as the trostees
of national oollections and the possessors of
great family galleries will uomﬁsw for, that
now fetch prices comparable with those com-
manded by contemporary works, Last cen-
tary it was all the other way., Then the
taste, real or afected, for plotures, was con-
fined to the genunine or mock virtuos:, the men
who, on the grand tour, had sequired a relish
for the old masters, or the pretension to it.
Now the great piotore-market is among our
merchants, traders, and manafsctarers,
whose sympathy is all but exclusively for
works of their own time. There is some-
thing analogous to this in the theatre. Last
century the stage lived wmainly on the old
drama, or on plays which in form and charae-
ter reflected the past rather than the present.
Comedy and farce had even then, it is trus,
the breath of contemporary lifa in them. Bat
the #erions drawa wiad antlque, or almed at
being so. There was no notion of extracting
matter for deep or painfal emotion out of con-
temporary life. This was sought exclusively
in the ambitiong, trencheries, lovas, woes of
remote and digoiiled poersonages, expressing
themeelvas in artilicial and stately riythms,
The Gamester {8 a solitary exception to this
rule, and thoopgh its subject is contemporary,
fts form is studioualy unnatural. Aund even
comedy sooght its materials maloly in one
rapge of peciety, that of the artifiolal, high-
bred npper classes. I I went lower, it was
to present some foil to these in a lower class
just as artifiolal, and wore nulike avy contem-
porary reality. Tha great popular wave had
not then, in fact, iuvaded the theatre. We see
the rise of it in the last deoade of last cen-
tury, and its infloence growing through the
earller part of the present, but gensrally in
the shape of some ententions embodiment of
unworldliness, or some impossible {ncarnation
of humble, balf-grotesque purity—the conntry
boys, for example, who are stock figures in
the plays of the younger Colman, Reynolds,
Morton, and their contemporaries. The for-
mal old comedy whioh employed the re-
fined wit of Sheridan and the elder Colman,
aod the rare patural humor of Goldsmith,
radually degeverated into more and more
visl humors and stagey eccentrioities,

or excitement, withont trespsssing on the
domalos of farce, slapg, and vulgarity for the

| ona, or resorting to the dark regions of orime

and forbidden passion, or tha thrilling effects
of physical peril, for the other. Thesa are the

resonrces ol the gensational drama, which for
| the moment all but e:cluaivulﬂ oscanplies

the gtage. It is the upshot of the demand
| for real and contemporary incident and
| stroug emoiion working together, and is

to be displaced not by any revival of the
| dramatic masterpiecgs of another and widely

different age, but by plays in which the game
slements of dramatio effect are embodied in
more artistio and relined forms. The slements
of tragedy are alwaye at work smong us; and
the selection and presentation of them in a
dramatic form, with their due acoompaniment
of the quaint, eccentrle, humoreus, and
trivial, which, combined with wit, constitnte
the comio wool of life, will be the work of
any conspicuous dramstio power to be fouud
A 0Dg us at thie time,

That there sre many things working against
the development of suvk a talent I think may
be shown., The tide of the time sets more to
the writing of novels than of plays. Except
in a few conspivucus ocases, in which mere
business talent and long experience of the
theatre (before 89 well as behiod the ourtain)
are combived with marked cleverness in the
contrivance or adaptation of dramatic gitua-
tions and the clorhing them with dialogue,
managers do not pay 8o well a8 pablishers,
sud are, a8 & rule, much less liberal-minded,
intelligent, and plrasant to deal with. Then,
whatever vividuese thers may be io haviog
yonr ¢onveptions pet forth in sction, thers are
the enormout inevitable disadvantages of
imperfect or bluudering presentation. For
one character well embodied oo the stags,
the dramatist iz likely to have ten
warred or malmed by his  aclers f
be trust them with anythiog beyond
the most wellworn commonplaces of the
boards. The approaches of the anthor to the
theatre are diflicult and unpleasant. Mans-
gers, most of thew actors or ex-actors, are top
tnsy with the detuils of thelr daily work to
give mueh atrention to the dramatic assays of
untried men. avd the tried men are apt to be
content with the triad subjeots and sources of
effect. Vew of the managers have a standard

of taste & shais higher thao that of
| their publiv, or apy alm beyond that of
muking their theur s pay by the most obvious
meant. They Dud or ghink it easier and safer
to rely for prati: aud popularity on the olass
which mow frequents the theatre, than to seek
to attraot & more fuatidions or reflaed public,
which they feel would be at once narrower and
harder to please. A condition of dramatio
improvement yot lacking to onr stage Is a
wanager who should eombine with activity
promptitude, aud regularity in business, nn-i
the other reqoiremients for commercial suo-
capd, & degree of literary culture, refinement,
and social standing which would enable him,
while consulting tEa taste of his time, gradu-
ally to slevate It, by giving it the best of whioh

and

| vislble on our stage.

| of the chief reasons wh
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it is oapable, and #o by degress 10 bring back
to the theatre that olase whioh has besn aliun.
ated from l::i the bad taste, bad mannpers,
valgarity extravagance too frequently
presented on the stage. To second the efforta
of such & manager we want & more independ-
ent, intelligent, and exacting oriticlam in the
prese. They must be backed, too, by alten-
tion to such material conditions (1]
well-chosen hoars of performance, comfort-
able sitting and hearing acBommodation, and
the absence of petty exactions by boxkeepers
and so forth, Inall such matters managers
have been content to go on in the old grooves,
forgetful of the chauges at wofk ontside the
theatre, such as the multiplioation of rival
Amusements, more cultnre, enlanocsd fas-
tididusnens of manners, and a higher notion
of comfort, later honrs of meals, incressed dis-
tances, and difficulties of ncoess to the thea-
tre. The influence of such a manager as 1 am
dElitlﬂr!tlﬂE is required in every detail of the
theatre, behind ag well as before the curtain.
Even in matters of which the public koow
nothing, as the ordering of the coulisses, green-
room, and dressing-rooms, 80 as to enoonrags
babits of eelf-respect and good breeding in the
Actors and stafl of the theatre, there is great
room for hig influence. At present, nothing
can be more depressing, or in the long ran
degrading to all in o theatre, thau the inatten-
tion to cleanliness, politeness, and the nsages
of oivilized life gemerally, to be found behind
the gcener. Again, there is a wide field for
the influences of such & manager in the con-
ducting of rehesrsale. Ho onght to be able to
gecond the directions of the author, or to re-

lnce him, nol only in guiding the

usiness of the stage, but in seeing
that dialogue 18 correctly given, that
error8 of emphasis, fanltsa of pronunciation,
violations of manners and proprieties, are
checked and set right; in a word, that the
anthor's work is done justice to by the actors.
Rehearsals at present are, as a rule, slovenly
and careless, insuficient in attention to the
necessary business of the play, while almost
always ornelly wasteful of time—harassing
and wearing to good and attentive actors
though laxly indifferent to the faults and
blunders of bad ones. In a word, in this as fn
other matters of theatrical government, there
is evidence of a want of respect alike for the
actor’s oraft and the public requirements. It
is evident that the manager has little sense of
any but a very low kind of taste to be satis-
fled, or of any public opinion to be faced
which is likely to be either exacting or ont-
spoken, I place the want of such a manager
as I have shadowed forth in the very frout of
the conditions of theatrical improvement.
Many will think my hope that the want may
yet be snpplied a visionary one.

However this may be, I am unwilling to
abandon it. I belisve nothing wounld tend
more to bring about its realization than the
application to the shortoomings of the stage
a8 it i of a vigorous, honest, and practical
oriticistn—not the kind of criticism whick
finds, either in contempt or good-nature, an
excuse for abandoning all attempt at disori-
minating praise or blame, or that which habi-
tually depreciates all existing stage art, in
plays or actors, beoause it is unlike the kind
of aoting and writing which the oritic likes
better, and which is nothing, in fact, but the
application of inapplicable standards—but a
criticism which, if it professes to judge what is
set before it, will judge it honestly, closely, and
carefully; above all, never passing over instan-
ces of gross impropriety, disrespect, or deflance
of the public, on the part of sctors or man-
agerg, and never, on the other haud, omitting
recognition of even the humblest merits, If
the critic eriticizes at all, he is bound to do
a8 much as this: if he considers what is before
him nnworthy of oriticism, he should say so,
and give his reasons for ssying so. [ cannot
believe that gnch eoriticism would be useless,
and I am certain it wounld not be superflaous,
At present there is far too oclose a connection
between coritics, dramatists, maovagers, and
aotors, for the former to pass judgment on
the latter with either impartiality or indepen-
dence.

To show that the hopes 1 bave expressed are

| not beyond the range of pessibility, I would

point to the Frenoch stage, on which many of
them have found their fulfilment. Itis trus
that the condition of things in the French
theatre ig not, at this partioular moment, a
very favorable one. Long, showy, and costly
spectaoleg, like the Hiche av Hois or Cendrilion,
mere pretexts for the display of nudities, im-
modest dances, and ahowi rcenery, or pieces
in which music is made the vehiole of inde-
cent double-entendre, and the slapg of the
demi-onde, have recently occupied it, to the
exclusion of better matter. Its comedy and
vandeville turn more on the vielation of the
geventh commandment than is wholesome or
compatible with our notions of decency. Ita
drame, like our own, deals too much with
coarge and repulsive forms of crime and law-
less passion. But when allowance is made for
all I.Ein, and mueh of it is temporary, the
French theatre still keeps abreast of the times,
still enlists among its authors many of the
keenest and readlest wits of the sge, can still
econfer literary reputations and academio
chaire, is the most profitable as well as the
mogt popular form of authorship, still furnishes
amugement to all clagses, from the highest to
the humblest, and interests all orders of intel-
ligence and refinement, It§ actors are still
admirable for finished truth snd good tasus, it8
theatrical administration and government pre-
sent & contrast to onr own for the regularity,
order, completeness, and fulness of rehear-
sals, and the subordination and discipline sn-
forced in the theatre. In Paris, unlike Lon-
don, may be geen a number of companies,
each made np with & view to & special order
of performances, and fitted to fill the cast of
there with completeness, from the humblest
part to the highest. Some of these theatres,
subsidized by the Goversment for that por-
ose, devole themselves exclusively Lo the
ighest vlass of performances, serions and
comio, and are ascoviated with a gchioo! for the
Instruction of actors and sotresses, whoge
gtudents compete aspnuarlly for prizes, the
highest of which oarry with them the right to
8 ddbit, and often the chanoe of an engage-
mwent at the Thiitre Frauqals or the Odcon.
The diflerence between the stages of the two
capitals, in all these respects, Is reflacted, as
might be expected, in their performnnces,

An Epglishman, whote standard of stage art
is at all high, feols hamiliated by the thongbt
of what Kuoglish stage art (s, while witnessing
the performance in s French theatre. It is

| like an entertainment addresged to quite &

higher order of minds thau is caterad for in
the lﬁn?ﬁbh theatre; relined where ours s val-
gar, delicate where oure is coarse, gracefal
where ours is clumsy, and throughout benr-
ing that impreee of calture, tuste, and intelli-
gerce, the presence of whick ig so rarely

In thos praisiog the Freneh theatrs [ sesm
to be pronouncing the condemuation of our
own. Comparison of the two {8, indeed, most
Lumiliating to English self-conceit, But Il have

the sake of comparison as by way of example
of a stage which respects and falfils the con-
ditions 1 desiderate in our own ae regards ite
art, sud apart from its morality.

f may now Indicate what seem to me gowe
these conditions are
eatre, and wanting to
Bowe 0f tLese reasons are roola§ Ip

salisfled in the French
0N OWL.

| thing in play or actors.

| which, according to the ounning’with which

| suflering from evils which have been rema-
referred to the Frenoh theatre not so much for |

i

patural charaoter. Althe head of these {a the
guick and delicate intelligence of the French
people, thelr mobliity, thelr ease and graos of
manners, their aptness Lo underatand a démi

met, thelr volubility of disoonrae—all tendiog
to make ol them good actors and good jadges
of activg. A Frenmch audienoce is oritfosl, from
purterre Yo poaradis; 1t gits in judgment on the
play and the performers, and so helps both
authors and actors iooalonlably, encouraging
the one to write and the other to act deli-
oately, aud, ag it were, allusively, in reliance
on the ready intelligence which will
apprecinte the subtle point In a phrase,
the ebade of meaning in a look, a shrug, &
ponrcely perceptible movement or gesiore,
This sort of andience puts & preminm, #o Lo
gpeak, on peint and finesse in stage art.  Con-
trast onr dear British public in these reapecta.
The oritios, it ia eald, used last century to
oocupy the two front rows of the pit. 1 fear
that they might now be compressed (nto even
less compans.
would sceommodate them now. The presence
of the oritical element in onr theatres is not
sensibly felt by auy outward sign drawn from
the reception given by the andience to any-
On the contrary, if
there isa burstof applauee, a hundred to ons it
in for some passage of bombast orolapirap in
the play, or some egreglons pisce of rant or
vulgarity in an actor. | need hardly point out
how this recognition by applanse of the wrong
thing tends to deteriorats and valgarize both
play-writers and motors, leading both to look
te coarser and ocoarser tricka of eflegt, and
more and more rankly spioed baits of ap-
planse. The very word “‘claptrap'’ is exola-
sively English. The French have no equiva-

| lent for it, The spariugness in nolsy applause

of French sudiences led to the introduetion of
the elaque Into Paris theatres—the organized
nlnppa.rs, Entreprencure do suceda drmmlfl';nr, ns
their fonnders styled them—and the presence
of the clague has now eompletely destroyed,
in all besides, the habit of applanding with
the hands. In Epgland we want no claqgue,
Heaven knows. The public applands but too
loudly what is nelsy, coarse, and overdone,
without apy misgnidanoce but that of its own
bad taste. Nodoubt there isa body of sonnder
opinion and more refined judgment in the
hounee, but it does not manifest itself audibly.
The habit of hissing fis all but extinct, and,
indeed, much of what is applanded would not
deserve higsing but by way of protest against
the applanse. And yet it has often seemed to
me a8 if appreciation and stupidity were
strangely blended in our British publie, They
have oerulnl{aquick and keen sympathy,
especially with anything that appeals to them
as virtue, nobleness, or disinterestedness. I
think I have rarely geen real excellenve, even
of the subtler aud more refined kind, fail, in
the long ran, of appreciation at their hands;
and yet I am certain that any given audience
in any Evpglish theatre is unable to distin-
gulgh between gold and pinchbeck, in what
is get before them on the stage, either in
the way of writing or of ncting, Only
one thing they are intolerant of—anything
that to them is dulness. Unmluckily, muoch
is dull to a blunt, coarge slow tasts that is
not s0 to a more refined, subtler, and
quicker one. Make an English public langh or
cry, and you are eafe. They ask only to be
moved—whether to tears or langhter matters
little; indeed, they like nothivg so much as
to be stirred to both alternately. But do not
agk them to follow the development of an in-
tricate character, to note the cross ourrents of
conflioting emotions, or the snbtls nndsrwork-
ings of human natnre in action, unless the
charaoter, emotion, and action have, besides
their deeper and more melaphysical interest,
a very palpable, strongly-marked outer side
to them. And yet Shakespeare’s work is
here to show us that the same DBritish public
may be fitted with a dramatic aliment which
ghall eatisfy its coarsest appetite, and shall yet
satisfly the cravings of the tinest fanocy and the
loftiest imagination. It is a striking fact that
Hamlet 18 the play oftenest acted on the
Luoglish stage. Nor does Hamle! stand aloue,
though it stands highest among Shakespeare's
plays, as a proof how that mighty master

ocould provide in the game dish food for the |

humblest and highest intelligences, could
reconcile all the exigencies of a stage which,
in hia time a8 now, was anything but nice in
its feeling, with the deepest and highest con-
ditions of imaginative creation, could write at
oxce for British playgoers, down to the sinful
sixpenpy mechanio (Ben. Jonson), and for the
lofuest and most far-reaching wits of the
eivilized world.

It must be admitted, with Bhakespeare
before us, that no dramatist has a right to say
the Britich public are a swine before which he
will not fling bis pearls. I must, however,
still maintain that it is not a critical pablic.
It knows what amuses or interests it, but
cares not to know or consider how it is amused
or interested. It will not, like the I'rench
public, trouble iteell to discever the anthor’s
aim, and then set itself to jndge how far he
has succeeded In carrying it out. It sits down,
solidly, if not stolidly, before the green our-
tain, as if it gaid, “*Here I am. OVe mMe—
make me laugh—make meory."”” The French
public acks gayly and eagerly, as it takes its
place in the parlerre, *‘ Voyons, what have you
to show me to-night? hat is the mot de
Ménigme you ask me to set my wits to? De-
vélop me yoar plot—preponud me your
gooial problem—work me out your clever and
interesting sitnation.”

1 pay, again, that the contrast of moods in
the two andiences involves, and in many re-
spects acocounts for, the ditferences of lloglish
and French stage art. It lies at the bottom
of the greater delicacy, finesse, and sabtlety of
the latter; of the tunéuncy in our own thea-
tre, on the author's part, to Qy to violent emo-
tions and situstions, dnd on the sotor's {0 ex.
sggerated delineatious: templts bolh, in fact, to-
the atrongest dramatic stimolauts — those

they are nged, may be the motives of a play of
& Shiokespeare or the enbject-matier of a
Burrey melodrama. The want of quicknoss
in an English aondience is slso felt as a hin-
drance both by dramatist and actor in the ne
cegsily itinvolvesof dolngeverything which the
andienoe is weant to bear in mind very palpably
and deliberately, and, as it were, with an em-
phagis, One of the mwost expertenosd and suo-
gesful o1 modern dramatists ones said to me:
“When I want the andienes to underitand
that one of my charaoters Is doiug something,
I always arravge that the actor shall eay, in
effect, ‘Now, [ am going to do such aud such
a thing—now I am doing it—now I have done
it.. Then you may hope the aadienoce will
uxderstand you.' This lograiced dillsrepos
in the character of andisnces i8 a fundamental
and final fact, aud spy bad efl4ct it may have
on Foglish stage art caonol Le evaded or
remedied, except by the general quickening
and refiviog of Intelligence, in other words,
by eduoation.

But there are other poiuts of theatrical ad-
minfstration maloly o which our theatrs is

died, or have never grown up in the French
theatre. Theatres in Paris confine themaelves
mainly—though by law no longer ocompelled
to do so—each to its special olass of enteriain-
juent, clacgionl tragedy and comedy, drame,
light modern comedy, farce, vandeville, fierie,
and spectacle, musioal beuf/onnerio, as the oase
may be, and each has & company suflicient and

I am #ure less than two rows |

specially adapted for its apecialty, Henoe the

senre of completeness in Fracoh pacformances
which is g0 rare in this vountry, though there
is & more visible alm st it now than there nsed
to be within my remembrance. The good
actors and sotrepses of Loudon are g0 roattersd
that it is hardly possible to cast any fall piece
completely; and their sumbsr, in proportion
to the thestres, i so small that it 18 almost lm-
poseible to keep any suflicient body «{ them to-
gether against the temptation of high snlaries
and the progpect of belog “‘eock of the walk™
in some rival establishment. Till & com-
pany of actors bave worked ‘together
for some time they caonot mot their
baest. A body of even second-rate
sotore, by working in eompany nuder good
guidance, may cowa to give very craditable
and satisfactory representations. In Londou
it is rare fora ecompany to hold together
above a few sessons. The Haymarket com
pany I8 & conspionons example of the good
of working together, thoogh it axempliliss,
perliaps, not less strikingly, the need of judi-
cions in filtration of more new blood 'rom time
to time, than itz manpager has fouand or
thought it desirable to infase. It is not to be
lost sight of that thers may be a keeping
together of bad actors as well as good ones,
aud a steadivess in evil babits, and confirmed
stinginess and slovenliness whioch fa really
ruinons, while it is apt to pride iteell on
being respeotable,

The frequent migration of actors is com-
nected with auvother preguant evil of our
stage—the unsatisfactory mutual relations of
actors and manager., Iostead of a body of
liege snbjects under a paternal government,
or devoted and obedient goldiers under a
loved and trusted general, our theatrical
companies, with rare exoceptions, are homes
of satrife, blokering, and inan‘mrdinuiun,
where the constant struggle seema to be on
the part of the manager to get the most he
coan for the least out of the actor, and on
the part of the actor to turn the manager to
account, as exclusively as possible, for his
own gain and glory.

The sense of a common interast, of & daty of
each to other, oheerfully rendered becaunse
certain of acknowledgment and return, I have
rarely geen govel ning the relations of manager
and actors. Oinr theatres are eminently com-
bative and competitive as distinguished from
from co-iperative associations. Henoce the con-
stant difficnlties aboutl parts, and the interne-
oine atrng;les between the pretensions of
actors, the frequent refusal of characters, and,
Ak a consequence, the impossibility for either
manager or dramatigt of making the best of
even the poor materiala sapplied by onr
“goratch’’ companies. For this state of things
—the regult of a chronio disease of the theatri-
cal system—actors and mansgers must share
the blame between them. It wonld, I believe,
otase under my ideal mansger,

I believe this difficnlty is not experienced in
France in auything like the same degree as
here. There the rule is that the astor en-
gaged ag Frinu!pnl for a line of character plays
in each plece, if it be the best part in the line
assigned to him, whatever the absolute merlt
of the ]ilrt may be. The working of this rule
is helP ng by the system of what is called
‘feux''—that is, payments made to the actor
on each might of reﬂormnnue, in addition to
weekly or monthly salary.

The inpattention, slovenliness, and insufil-
cience of rehearaals is another besetting sin ef
the English theatre which is not found in the
French. Oar managers and actors seem not
to have even an idea of the pains and thought
bestowed on thia indis penaaglo preliminary to
performanes by French authors, managers,
and actors alike, thanks to which a piece
sometimes undergoes almost complete *‘re-
modelling,’? in the progreas of rehearsals.

Here 1 must concinde this paper, sensibla
that it by no means exhansts the subject. As
far a8 it goee, it represents honestly some
results of a long and varied experience.
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